Very Merry Theatre Annual Report 2020
Very Merry Theatre (VMT) is a community-based non-profit youth theater company,
operating since 2002, whose mission is to “Build strong, inspired youth and
communities through theatre arts.” By partnering with multiple schools and
youth-serving organizations in the Burlington area and beyond, VMT has become an
essential access and engagement point for young people of all ages and backgrounds
to experience the power and enrichment of the arts. “All Children Take Center Stage” is
more than just a motto. At VMT, we believe every child deserves their moment and
place to shine – to be seen and heard by the people around them.

Jesus Christ Superstar, March 2020

Monarch’s, Vergennes Summer 2020

VMT Stage at the Old North End Community Center
During 2020 Very Merry Theatre produced 21 productions as part of our afterschool
programming on our home stage at the Old North End Community Center at 20 Allen Street in
Burlington. In addition, with the support of Vermont Children’s Trust Foundation, we added new
classes in costume and set design.

Newsies, January 2020

Spring 2020-COVID 19
When the Governor issued a Stay at Home order in March 2020, Very Merry Theatre pivoted to
Zoom Programming offering virtual program offerings to our participants ages K-12.

VMT Music Director Ashley O’Brien leading a Zoom rehearsal with teens, spring 2020

Summer 2020
Despite the impact of COVID-19 Very Merry Theatre was able to run summer and vacation
camps. In total we ran 14 camps which all included culminating theatrical productions at 4 sites:
20 Allen, Charlotte Barn, Vergennes and on Zoom

Mamma Mia Teen Tour, summer 2020

Two amazing teen camp counselors, summer 2020

Alice in Wonderland camp, summer 2020

School Partnerships
Despite having Covid 19 disrupt a number of our school based productions VMT continued
collaborations with our school partners. Orchard’s production of Peter Pan included over 90
children and was the last of our school productions to hit the stage during spring 2020 before
the pandemic struck. While Edmunds Elementary’s production of Lion King was halted a week
before it was slated to go up, they regrouped and pulled together in September of 2020 to stage
it 6 months later on the VMT main stage. We commend the hard work of the Hunt middle school
cast of Oliver who worked so hard in rehearsals but were unable to showcase their efforts due
to the Governor’s spring stay at home order. We look forward to resuming our school-based
productions as COVID allows in 2021 with all of our partner schools including Hunt Middle,
Edmunds Middle, Edmunds Elementary, Orchard, Winooski High School, Westford, and Flynn
Elementary School.

Saturday Morning Drama Club pictures , p.c. Deena Murphy King Street Center

Community Partnerships
We continue to value our partnership with King Street Center creating bridges between our two
organizations year-round. We have also appreciated engagement with VT Afterschool as they
supported organizations around the state in reopening summer camps and afterschool
programming. We also value our partnership with the Echo Leahy Center for Lake Champlain.
With funding from the VT Arts Council, we look forward to revamping our Waterway curriculum
into a virtual format so that schools around the state can learn about Lake Champlain and
invasive species in the upcoming year.

Fall 2020
Programming continued as we adapted to updated VT Health and Safety Regulations and
offered much needed and essential afterschool programming for children grades K-12. We were
so grateful to the cadre of teen volunteers who assisted us with troupe, grades K-3 and grades
4-6 musical productions and to our music director Ashley O’Brien who began pre-recording and
sound engineering all musical tracks due to restrictions around live singing!

Peter Pan, Grades 4-6 Fall 2020

Little Women, Younger Teens, Fall 2020

Oliver, Troupe, Fall 2020

Funders and Sponsorships
We are so grateful to friends, businesses and patrons who supported Very Merry Theatre in
2020 through volunteering, sponsorships, annual appeal contributions and door donations!

Painting Props in the Barn, Summer 2020
Grants:
Vermont Children’s Trust Foundation
https://vtchildrenstrust.org
VT Arts Council and NEA
https://www.vermontartscouncil.org
State of VT Economic Recovery Grants
Business Sponsors and Funders:
● Mascoma Bank
● The Spot
● Butch + Babe’s
● Seven Days
● Burlington Bank Card
● Northfield Savings Bank
● Brian’s North End Automotive
● Physician’s Computer Company
● Champlain Orthodontics
● Burlington Electric
● Timberlane Pediatrics

Did You Hear?, Fall 2020

Very Merry Theatre’s Impact
Total Number of Children Served
Very Merry Theatre served over 1000 participants in our programs, camps and school
productions during 2020. In addition, we employed 23 teens as counselors and counselors-intraining.

Tech Rehearsal, Alice in Wonderland Camp, Summer 2020
Scholarships granted
During 2020 Very Merry Theatre provided 70 full and partial scholarships totaling $16,805.00
and offered our Saturday Drama Club to families on a sliding scale. We also reduced summer
camp tuition rates in response to the pandemic and economic challenges families may be
experiencing.
Testimonials:
Executive Director Don Wright reflected on reopening after the state-wide shut down: “Charlotte's
Web camp was a week of physical distancing, mask-wearing, hand washing, sweating under a hot sun,
joy, fun, story creating and storytelling, wonderful kids and staff making the best of it all with humor,
understanding and belief that the show must go on! "
A VMT parent shared these thoughts about our Zoom older teen production in spring 2020: “As a
parent of a graduating senior, I just wanted to thank you for going the extra mile with this production. It
would have been easy to set it aside as being derailed by forces beyond your control, but it is emblematic
of everything you all have done for many long years now that you refused to let that happen...I'm so
grateful for everything VMT has done for my kids and our community over the years.”
An alumni recently emailed Don with these reflections on what VMT has meant to them: “I'm just
emailing to check in on how things are going on your end, and to let you know that Very Merry Theatre,
and in particular you yourself, have inspired me to become a drama teacher. I'm in my first year of college
now, majoring in education and performing arts seeking a K-12 teaching license. I figured it would be nice
for you to know t hat your influence is both inspiring and l ifelong, as this has been a major passion of mine
since I started doing very merry shows as a child.”
Learn More about Very Merry Theatre via our website: https://verymerrytheatre.org
Or follow us on instagram or facebook or twitter

Executive Director Don Wright’s final reflection on VMT during 2020

Dear Very Merry families, friends and supporters,
I’m grateful for the trust that so many of you have shown us this year. In the midst of one of the
more unique and worrying years in our lifetimes, and, in the context of VMT, one of the most
challenging, we’ve been able to maintain our programming. We’ve produced new shows like
Through the Looking Glass and Did You Hear? along with old standards like Jesus Christ
Superstar and Oliver! We’ve gone virtual and made “zoom movies” in the spring, then moved
back in-person for summer camps and fall programming. And now we watch warily as the Covid
cases rise all around us while planning our winter offerings.
What hasn’t changed on our end throughout 2020 is our commitment to provide a creative
sanctuary for children: a place to discover characters and build worlds, a place to belong; to tell
stories through and beyond our masks and social distancing. A place where at times we perform
for just a camera at the far end of the auditorium, or maybe a small house of 20 family
members. As artists, we’ve been challenged. Ashley has mastered the ability to create
pre-recorded songs from audio tracks supplied by the kids, and then played through our sound
system during the shows. Karen and other choreographers have invented dances filled with
energy and pizzazz, even though we can’t hold hands or do other fun acrobatics together. And
our kids, well, they fly through the door as engaged, excited, and ready to explore as ever. And
then, as always, leap bravely and exuberantly onto the stage to keep us believing in the power
of the arts. And, so despite the significant financial challenges the pandemic has created, we go
on: working and creating, together.
So, thank you for being part of the Very Merry family. It’s an organization that belongs to all of
us, and I’m so grateful for everything you have and can do to sustain us, now and in the future.
Best, Don

